Preparedness Cycle

Assess capabilities, risks
Review strategies
Identify gaps

Prioritize initiatives to fill and
prevent gaps

Invest in initiatives

Evaluate progress toward
completing initiatives and
strategic objectives; provide
support; correct course

Reassess capabilities, risks

Capabilities Assessment
THIRA : Jan — Aug

State Preparedness Report: Strategy Review

Juni-Dec Nov - Feb

HSGP Project Improvement
Development Planning

Apr - Aug Workshop
Feb - Mar

Strategy Evaluation Mu.lti.-Year
& Update Training &
Jan - Apr Exercise Plan
May - Jul



